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Histo^^^^^^File^^Comptroller— Interviews and notes 



17 is file contains: (1) Interviews with key officials in the 
Buri?^ 0ll ^ S ° ff , iC ! con cerning role of the Bureau of the 

^ US ! 01 fcontin gency funds (2) notations of records 
(3) H « y ? nd retained in the Office of the ComptSol”? 

2Z' 5x8 summarizing pertinent Agency regulations and 

P^ar ^ 10 aCtl ° nS a « ecti ^ th. Agency^s fKancial 
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STATINTL 

and Projects , SFCRST 


from Inlliam F. Jackson, 
Committee Procolures" 

Memorandum, dated ?9 Sept. 1951* from Allen w . Julios, 
DDGI, Subject : "Project P-eviev Committee Procedures 
Memorandum. No 3 2" 



STATINTL 


p-oscxssxon '• 


0 March 1955 > Plans, Programs, 
Review Committee 

dated lo January 1953 
Memorandum, dated 15 M^y 1951* 
DDCl, Subject •• "Project Review 
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■ * Wl 4 be Pt. 1953, Confidential F un ds, General, SECRET 


suthority * congressional intent, Agency interpretation, 
definition, general responsibility, general policies, individual 
responsibility 
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19 Kay 1956 , Confidents al Funds, SFCRFT 
ipjatlon and Expenditure of Funds 

dated ?,5 F e b. 3 . 95 -’+ 

discusses definitions, basic principles, responsibilities , establishing 
obligations, payment of obligations, disposition of unobligated 
funds, profits, approval of erpenditures , special authorizations. 
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25X1 A 


HbfyU 25 Fehru;ir y 1954, Confidential F^nds, SECRET 

C 11 stod7r and Control of Funds 
Approving Officers 


General , Designation, Principles 


govemin z des i ^nations , 



resnonsihiliti 
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25X1 A 


Confidential Funds, 1? 5er»t. 1955, SRCKST, 
C sto-ly and Control of Funds 
Certifying Officers 


25X1 A 


rescission . 


la te l 25 February 


1954 
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25X1A 


I 25 Feb. 1954, Confidential Funds 
Custody and Control of Funds 
lyent Cashiers 


SFCRFT 


apoointment, bonding , duties end responsibilities, 
of questions, authorities 
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resolutions 
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?5 February 195\ Confidential Funds, < 3F.C TV FT 
and Control of Funds 
Funds Control -Field 

Cefinistion of field installation, designation of custodians, 
duties and responsibilities of, bonding of custodieans , 
responsibilities of chiefs of field installations, finance officers. 
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listed 1 
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se of run 


Confidential Funds, 1 March 19 5 ^ 
if. of Other Oove^nment Agencies 


'2? T?r T 
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Defines commodity assets, prescribes the »n®tbod of obtaining authoriza- 
tion for their use, outlines accounting requirements, =nd states 
resoonsihil ities of custodians relating thereto. 


+e> rar. \ 6 


C3 


Approved For Release 2002/01/04 : CIA-RDP84-001 61 R0001 00050002-3 



Approved For Release 2002/01/04 : CIA-RDP84-001 61 R0001 00050002-3 

25X1 A 

25X1 A 

25X1A 


Confidential Funds. Revised 4 F, 
unding Techniques, 

-nnk Accounts 


25X1A 


• rescission : change 1 dat=d 1? A u a- u? t \qsh « n i va 

nd ? dated 1 March 1954. " " ' 1 


igures 1 
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April 195' J . STCCRTST 


Cl=ss A Accounting and Snorting Procedure 


Discusses accounting in dollar value, accounts to he maintained, 
records to h© maintained, voucWs and forms, reports ho be submitted, 

annual closing entries , 
attachments 


allotment control, forms supply, schedule of 
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■■■■■I 7 May 195^. Budget Formulation, CONFIDENTIAL 
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29 May 1954, Confidential Funds, SFC~KT 
ftlmin® Techniques, 

Advances 

Pol i cv, definition, procedures for adjudicating gains or losses. 
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Confidential Fund: 
'anship, Accounting 


Custodianship , a c count' ng 
financial reporting 


s, 15 June 195\ SFCRFT, 

, and Reporting 

standards, special accounts and funds. 
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‘** “*• Allotment Control Procedure , June 195J ,SPCRPT, 

Discusses scope, definitions, responsibilities, procedures, 
records , reports , f orms , 
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November 195-1' . 
j-re^snry Department 
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V ouch ered Fund s , S5C - ,T? T 
Imprest Funds 
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December 19 5 !] , Confidential Funds, SECP^'T 
Hi Spetfc.-l Claims 

Reimbursements for Personal Taxes Occasioned by Agency Requirements 


! S/IiC- i'S'3 
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2.6 March 1955. 9 --nfidential Funds , SECRET 

nnces 

Agency Imprest ?unds 

Definitions, policy, limitation of amount of fund, establishment 
of fund, responsibilities of custodian of fund, accounting for 
funds expended, internal audit. 
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IP October 1955, Plans , Pro rs".is , and Projects, SECRET 
Submission of Annual Pro grains to the Preset Review Committee 
Rescission ted 1 April 1955* 
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p-pppar" tion of pro.iecfc outlines 


hs/hc- i h '°> 
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fey 1955, Budget Execution , Operating Budgets , 


CONFIDENTIAL, 
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Hay 19 55, Confidential Funds, SECRET 
5 u?nr^“dvances and Advances Against Travel Vouchers and Other 
Accountings . 


Requirements for advances of earned salary and advances against 
travel or other accountings '•••hen n personal hardship would otherwise 
result. 
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1 June 1955, Budget Formulation, Confident!" 
cords Control 


1 (? 
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f yyjy -onf jdsnti ?. 1 Funds, Revised 16 

Funding Techniques, Foreign Fxchan e, 
Rates of Exchange 


Nov. 195?, SFCFF'T , 
and Comrodity assets 
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25X1 A 



29 June 1955, Confidential Funds, SRCKBT, Tentative 
l lotment Control Procedure 
rensooratiou o* 1 Things 


Discusses ouroose and score, definitions , procedure, records, 
r>nd reports, effective date 


KB expires 3C June 1956. 


1957, BB, n. 


n », 


3d < n" > 9 


9 : - T 


veveloned " procedure for the rreintonanco of a single allotment control 
for transport- tion of things charges applicable to confidential funds 
and t>a necessary instructions to implement thi s procedure were issued 
in handbook form. , 


I n ;;; '3 //o c \ 


book form. 

J -3- S 

' • r • J ' 
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July 1955, All Funds, 3FCPFT 

E5f\R5aT?on of the Proceeds of Sales of Goverrunent-ovned Persons! 
1 rorertv Toward the Purchase of Replacements 


Hof erence : 



Supply P-enuisitionins? 
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15 May 1956, Budget, CONFIDENTIAL, 
ing Budget, FY 1957 . Preliminary Estimates, FT 1958 


(HS files) 

Mentions proposed Budget Function'' and proposed 
" Budget' rv Procedure^^^^^^ 
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Finance Handbook for Field Case Officers, 17 December 195 & • SFCRFT 

Discusses Officers' basic responsibility, obligation of funds, F0rm 
No. P.P2, Notice of Obligation Incurred, Accounting for Funds, 

Form 42, Receipts ani certificates. Projects with Administrative 
Plans, Definition of terms. 
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Agency 


5 April 195° . Claris, 
activities Approval Sys 


Programs, and P 
ten and Reviev 


rejects , SECRET 
of Operating budgets, 


dated 30 March 1955 

•‘rogram. Project, and Operating Budget Approval, Project Review 
committee. 
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15 195' ! r 

^st. FY 1956, •-> 
r. xEx G-t — 5 P t ‘1 

Developed quarterly reports on proprietary, subsidy, and special projects 


Approved For Release 2002/01/04 : CIA-RDP84-001 61 R0001 00050002-3 


HS/HC- 



Approved For*Belease 2002/01/04 : CIA-RDP84-00161B0001 00050002-3 


15 3 «pt. 195 ' Fst. F v 1956, p. 


Appointed additional field Certifying Officers for the certification 
of accounts at the fi«ld stations, which has improved control of funds 
and has made possible the extension of the Office of Audit's Field Audit 
Program to additional overseas stations. 
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15 Sept. 195*1, Sfit. FT 1956 , SECRET 

chine Records and Operations 

developed -m Agenc- position control register reiving T/0, assigned 
personnel, unas signed personnel, vacant posit ions, ’%nd other rotated 
studies. 


HS/HC- ).6 3 
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15 Sent 195- , Sat. FY 195 6 , p. G_t _6 3GCRGT 
chine Records -nd Operations 

Extended ■application of machine records t>roc°dure for naming 
financial and accountin control over Agency nronert^, both in stores 
n nd in use, to a major field area. 
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15 -snt. 19 5 A 

3Y 1956 S f - 6 ' 9 " V 

T3F c-rd for overt payroll , 
eoch pry period. 


pro so earnin -s , deductions, net pry f or 


I HS/IIC- 
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VY 1958, 3B, 30 Sent. 1956, SECRET, p. 'Q-3-? 

Developed a regulation for issuance under Agency regulatory issuances 
setting forth the financial requirements for special projects (pro- 
V prietary, subsidy, and others) relating to budgeting, funding, accoun- 
ting, and financial reporting. 

p. D-3-6 

Extended detailed budget and related funding controls to two major 
proprietary projects. 

f; 
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25X1 A 


vr IL957, BB, 30 Sept. 1955, SECRET, p. DJi _2 

Revised procedure for confidential funds allottees for use in the 
decentralized control of allotments and extended its application 
to additional major components effective 1 duly 1955* 
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FT 1957 , HB, 30 Sept. 1955, SECRET, p. Q_ 4_4 
fiscal 

l f ith cooperation of the Treasury Department and the General 

tS°nn ^ fi S e ’ i7T, P r ° ved security and disbursing on-rations of 
the on-site Disbursing Branch of the Treasury to conform with 
established procedures and yet curtail possible ready identifica- 
tion of 0-LA transactions and reoorts 

S/eS£’«™°V 1 r- t, ' e Tre y- Dent anl S*°> simplified and improved 

of l 1 ® 1 ” 18 re ©rt tried claims account 

with added security coverage. 
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EY 1958, BB, 10 Sept. 1956, SECRET, p. D_3_7 
Accounting for Overt Operations 

Improved security in disbursing operations by installation of Inter- 
national Business Machines tabulator which makes the check listings 

25X1A 



HS/KC- 1.53 
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FT 1957, BB, 30 


Sept. 195.5, SECRET, p . D_A_2 


developed new or revised regulations for relea.se under Agency reguls.tory 
issuances to provide the necessary policy end procedure to implement 
the requirements of the Agency under laws passed during the period. 

These include regulations pertaining to employees covered under the 
social security act as amended, unemployment compensation for federal 
employees, and the federal government insurance program and the collec- 
tion of indebtedness result! ng from erroneous payments to military 
and civilian personnel 
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FY 1958, BB, 30 Sept. 1956, SYCRFT, p. D_ 3_3 

Developed a method of accumulating the data, designed the format and 
prepared the report indicating the receipts and disbursements of Agency 
funds and a reconciliation of the net balance with agency Treasury 
Accounts Current on appropriations for Fiscal Year 1952 through 1955. 


7~ Approved For Release 2002/01/04 : CIA-RDP84-001 61 R0001 00050002-3 
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FT 1957, 30 September 1955, S3, SECRET, p. d-4-2 

developed a field handbook setting fo -tb the procedure for financial 
control for property (manual method) for application in certain 
overseas areas. 

f Y5 t 3 0 

ju c J U 3 ^txfor an . ^ i I 

./ c b h ^ 

y. at r 0 
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FY 1958 , BB, 30 S e pt. 1956, SECRET, p. D_ 3_6 

Further integrate the budgeting exercises with the program exercises 
especially in the Plans Area, 
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EY 1957, BB, 30 Sept. 1955* SECRET, p. 



various offices . 


proved the operating budget plan whereby the various offices submit 

eS current ^fctiiitls and justifications for program retirements 

Trel*Zd costs, which orovides for a more effective revue,: of 
^nms Lnediathy prior to the beginning of the fiscal year for 
,ioh the request i» being m-de and a more solid basis on which to 
ilce allocations and allotments of funds. 


Approved For Release 2002/01/04 : CIA-RDP84-001 61 R0001 00050002-3 


Approved Foi^lease 2002/01/04 : CIA-RDP84-OO161B0OO1 00050002-3 

FY" 1958, BB, 30 September 195^, SECRET, p. D-1-5 

'The operating budget phase of Fiscal Fear 1957 an’ the preliminary esti- 
mates for Fiscal Fear 1958 were consolidated into a single submission 
to simplify and strengthen the preparation, review, and analj^sis 
processes. This approach also focuses attention upon the interrelation- 
ship of fiscal year activities and changes. 
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15 Sept 1954 '■ 

Estimate for FY 1956 


Improved the method of determining program costs to the extent that 
presentation of the Agency budget on a program basis has become 
Reasonably valid and the thinking of those reviewing budgetary require- 
ments has been directed towards programs and costs of programs rafefeer 
then just organization and object class costs. 


30 S*/fkiT% B 8 J Sir CR£T jf , 

Y V d , 


try 
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FY 1958, BB, 30 Sept. 1956, SECRET, p . D_ 3_6 

i° f f Pf°P° sed A gency budget regulation and threo suooortin- 
coordination! * ^ prepared and distributed to all offices for 
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FT 1957 , BB, 30 Sept. 1955, SECRET, p . D_ 4 _g 
Fins nee 

Improved the format of project reports in order that operating and 
administrative officials can more readily determine projects which are 
delinquent and deficient in submission of accountings. 
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FT 1957 , BB, 30 Sept. 1955, SECRET, p. D_4_6 

Arranged with the Department of Def ens e for utilization of audit 
facilities of that organization wh re both agencies have contracts 
with the same commercial or manufacturing firm and where security 
arrangements c^n be made which will permit the use of such facilities. 
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FY 1957, BB, 30 3 e pt. I955, SECRET, p. 0 - 4-5 


A Finance Division Procedures Committee continued to review and approve 
Finance Division Operating Procedures, thereby irftplementing and inter- 
preting regulations, handbooks, Comptroller Notices, and other 
Comptroller Instructions with respect to accounting and financial 
matters at the iJork level. 
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FY 1957, BB , 30 Sept. 1955, SFCRET, p. D_^_2 

Designed end installed complete accounting and reporting systems in 
certain Agencj 7 special projfets and instructed accounting personnel 
in the operations of these systems. Maintained a continuing review 
' x of adcounting systems previously installed in Agency special project 

2 nd continued to provide instructions to accounting personnel in the 
operation of tv>kse systems. 

f Y n 5^134^ 30 $\p^. t r \b5 1 S\ j(f .D' 3rJf 
(T§u\. 
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FY 1957, BB, 30 Sept. 1955, SFCRET, p. V-U-J 


Improved and strengthen'd the training programs for budget an? 
finance personnel and continued the training program to provide 
technical operating instructions for employees of tb~ Machine 
Records division. 


* 


i 

3 
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FY 1958, BB, 30 Sept. 1956, SECRET, p . D_3_8 

Defi ni t io n developed of responsibilities and authority of the Comptroller' 
x ice and the Office of Logistics with regard to the negotiation, 
administration , audit and s©ttl©inent oT Agency contracts# 

Security otaff, Office of Logistics, now provides a security briefing 
for Industrial Contract Audit personnel prior to visits to contractor's 
plants. 
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FY 1958, BB, 30 Sept. 1956, SECRET, p. D_ 3 _ll 

Arranged, for the Office of Logistics to designate a coordinator to 
determine priorities in arranging schedules of reports prepared for 
the Office of Logistics. 
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FY 1958 , BB, 30 Sept. 1956, p. D_3_R. 

Controls have been perfected with the result that reconc^^H^^^ 
conducted each month of assignments by area divisions 




STATINTL 
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FT 1958, BB, 30 Sept. 1956, SECRET, p, D_3>4 

Participate with Management Staff in the survey begun in 1955 fiscal 
year of reports issued by the Machine Records Division for the purpose 
of simplifying, combining or eliminating reports 1 wherever feasible. 
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FT 1959, BB, 30 Sept. 1956, SECRET , p. D_3_ll 

"Established. a training program for Tabulating Equipment Operators 
within the Division. 


Approved For Release 2002/01/04 : CIA-RDP84-001 61 R0001 00050002-3 


HS/HC- * 


STATINTL 
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P’inanci' 5 ! and Accounting Procedures for Property-Machine Method 


HS/IIC- }<ST3 
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F - 1958, BB, 30 Sept. 1956, SECRET, p. D_ 3_6 

Developed a more secure system of lapsing funds into the General 
^ und and improved security of handling over— all approoriations. 
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FT 1957, BB, 30 Sept. 1955. SECRET, p. D_4-4 

Extended the business-type budget procedure to certain proprietary 
activities which involve the submission and review of a detailed 
budget. These budgets are prepared so that operations under them 
may be reviewed in comparison with the regular financial statements 
issued by the proprietary, which provides a means for a more effective 
examination of performance and the related financial requirements 
of the individual proprietary organization. 


I 
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SECSET 
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QUESTIONS HEGAWENG THE HISTORT OF THE OFFICE OF COMPTROLLER, 1953-1956 
frepared by q/BCI/HS 


1* What further steps were taken during the period to develop a unified 
budget and accounting system for the entire agency? 

2. Shat further isfrovements were made in the budget and accounting 
methods during the period? 

3, Shat further progress was made in rotation of administrative career 
budget personnel between BD/S and other components of the Agency? 

4* How did the special arrangements with the Bureau of the Budget and 
with Congress operate during the period? What were the necessary 
steps taken to review the situation as a whole? What differences 
were there between the Agency budget process and an ordinary crvert 
agency as far as preliminary estimates, office estimates. Agency 
estimates. Bureau of the Budget submissions, Congressional Budget, 
and operating budget were concerned? 

5. What further developments were made in obtaining cost data? 
operating statistics? 

6. What further improvements were made in the handling of unvoucher ed 
funds? Blanket waiver procedure? 

7. What developments were made in project administrative planning? 

8. What were the trends in the transfer of funds (Working Rinds) from 

the Agency to other IAC agencies to perform special tasks? 

9. What charts and tables based upon budget materials have been prepared 
for the Bureau of the Budget and the Congressional Committees? 


HS/HC- y p p ro , ed 
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